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AUDIT COMMITTEE

To:  Chair, Ladies and Gentlemen

Overview and Scrutiny: Fit for the future? Merthyr 
Tydfil County Borough Council - Update

1.0 SUMMARY OF THE REPORT

1.1 The Wales Audit Office (WAO) carried out a review of scrutiny provision across the 
22 Welsh Councils in the audit year 2017-18 and later issued a report for each 
Council.  MTCBC’s report, called ‘Overview and Scrutiny: Fit for the future? Merthyr 
Tydfil County Borough Council’ (Appendix 1), was issued in September 2018.  

1.2      The work carried out by the WAO also considered previous reviews as well as the 
findings of 2017-18.  MTCBC had a total of 8 recommendations in the report.  

1.3      The Council has addressed these recommendations, albeit some in part.  Due to 
previous legal challenge and subsequent advice, MTCBC has decided to continue 
with the current arrangements regarding minute taking (‘P2’).  

1.4      The Council is conducting a review of its scrutiny provision to ensure the 
recommendations are addressed and a suitable provision is in place to meet the 
needs of Merthyr Tydfil now and in the future.  

2.0 RECOMMENDATIONS that

2.1 the updates on progress regarding findings of the Wales Audit Office report (Over 
and Scrutiny: Fit for the future: MTCBC) are noted and debated.
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3.0 INTRODUCTION AND BACKGROUND

3.1 The WAO carried out a review of scrutiny provision across the 22 Welsh 
Councils in the audit year 2017-18.  The WAO then issued the ‘Overview and 
Scrutiny: Fit for the future? Merthyr Tydfil County Borough Council’ (Appendix 
1) report in September 2018.  This was then presented to Governance 
Scrutiny on the 9th October 2018.  

3.2 The WAO review explored how ‘fit for the future’ Welsh councils scrutiny 
functions were.  In carrying out the review, the WAO considered how councils 
were “responding to current challenges, including the Wellbeing of Future 
Generations Act 2015 (WFG Act) in relation to their scrutiny activity, as well 
as how councils are beginning to undertake scrutiny of Public Services 
Boards (PSBs).” (‘Overview and Scrutiny: Fit for the future? Merthyr Tydfil 
County Borough Council’; WAO; September 2018)  The WAO also examined 
“how well placed councils are to respond to future challenges such as 
continued pressure on public finances and the possible move towards more 
regional working between local authorities.” (‘Overview and Scrutiny: Fit for 
the future? Merthyr Tydfil County Borough Council’; WAO; September 2018).

3.3 The WAO review “aimed to:
 identify approaches to embedding the sustainable development 

principle into scrutiny processes and practices to inform practice 
sharing and future work of the Auditor General in relation to the WFG 
Act;

 provide assurance that scrutiny functions are well placed to respond to 
current and future challenges and expectations;

 help to embed effective scrutiny by elected members from the start of 
the new electoral cycle; and

 provide insight into how well councils have responded to the findings of 
our previous Scrutiny Improvement Study.”
(‘Overview and Scrutiny: Fit for the future? Merthyr Tydfil County Borough Council’; WAO; September 2018)

3.4 The work carried out by the WAO also considered previous reviews as well as 
the findings of 2017-18.  MTCBC had a total of 8 recommendations in the 
report and provided a response (this has formed the action plan that has been 
submitted to the MTCBC Internal Audit Team and will be expanded upon in 
this report) to them all prior to WAO publishing the report.  The findings of the 
WAO were:





4.0 ACTIONS TO ADDRESS THE WAO RECOMMENDATIONS

4.1 The WAO findings (P1 to P6 and P1 to P2) set out above in this report 
together with staffing changes at MTCBC and the advent of the Well-being of 
Future Generations (Wales) Act 2015 has meant that the Council is carrying 
out a review of its Scrutiny provision.  

4.2 This review aims to address the recommendations above.  However, due to 
previous legal challenge and subsequent advice, MTCBC has decided to 
continue with the current arrangements regarding minute taking (‘P2’); this 
has been relayed to WAO.

4.3 Quick wins have been identified and implemented.  These include: pre-
scrutiny meetings considering questioning in line with the Well-being of Future 
Generations (Wales) Act 2015 and the delivery of the Council’s vision 
(addressing ‘P3’); Cabinet Members attending scrutiny meetings (addressing 
‘P1’); a lessons learnt and reflection item happens at the end of each scrutiny 
meeting (addressing ‘P3’, ‘P4’ and ‘P6’).  

4.4 A more compressive review of the Council’s scrutiny function is taking place.  
This review will address ‘P3’, ‘P4’, ‘P5’ and ‘P6’.  It should be noted that a 
Cabinet forward plan is also being developed.  This will also support 
addressing these points and directly address ‘P1’ and ‘P2’ from exhibit 2 from 
the WAO report.

4.5 Discussion with the Chairs and scrutiny members around setting the forward 
plan in the context of continuous improvement is happening.  However this 
will require embedding in the future.  An example of this is where Governance 
Scrutiny now scrutinise the delivery of well-being objectives across all areas 
of the Council, performing the overview role regarding Council strategy.  
Further detailed scrutiny can then be taken back to the relevant scrutiny 
committee via the Chair.  This addresses ‘P3’, ‘P4’ and ‘P6’.  This point also 
addresses ‘P2’ from exhibit 2 of the WAO report.  

4.6 Task and finish groups have been held where final reports have been 
presented to Cabinet and Council by the relevant committee Chair.  This 
addresses ‘P3’ and ‘P4’.  

4.7 It should be noted that co-opted members of scrutiny play a vital role in the 
scrutiny process and help address ‘P5’.  However this is a recommendation 
that will be considered further in the scrutiny review.  

4.8 It should also be noted that MTCBC are leading on supporting the regional 
Cwm Taf Joint Overview and Scrutiny Committee (JOSC) in 2018/19.  This 
JOSC has strengthened robustness of challenge regarding the Cwm Taff well-
being plan.  This point addresses all points of the WAO review including the 
reference to scrutiny across the region.  



5.0 FINANCIAL IMPLICATION(S)

5.1 There are no financial implications with this report.  

APPENDIX 1

‘Overview and Scrutiny: Fit for the future? Merthyr Tydfil County Borough Council’; 
WAO; September 2018
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Does the report contain any issue that may impact the Council’s 
Constitution? 

None


